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Ko Waiapu te Awa – He Oranga mo Nga Uri Tuku Iho Trust

Ngāti Porou sees the East Coast  as a 
Cultural landscape, where relationships live. 

Western view: Geographic boundaries, 
district and subcatchments within the 

Waiapu catchment.



Working in partnership with Māori



Kaitiakitanga

Holistic, balanced, intergenerational, traditional, mahinga kai, place, wananga, expertise
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“Weaving the Korowai of Papatūānuku”





Tool 2 – Social network 
analysis: Grassroots 
regeneration & local 

leadership

Tool 3 – Catchment 

2030 – Games to 

tackle complex 

problems

Tool 1 – Monitoring & 

Evaluation – Tracking 

progress and change 



ImproveReviewActPlanEnvision

Step 1. 

Describe your 

vision and the 

logic behind 

your vision –

What do you 

want to do and 

how? 

Step 2. Identify 

key areas to 

keep track of 

and learn from, 

agree on roles, 

timeframe and 

indicators.

Step 3. Do the 

work and 

reflect as you 

go.

Step 4. Review 

if the vision 

and logic are 

still relevant, 

appropriate 

and respond to 

stakeholders’ 

needs.

Step 5. Update 

the plan if 

needed and 

plan next 

steps. 
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Tool 1: Monitoring and Evaluation – Tracking 
progress and change 



▪ Fillable 
‘vision map’

T
o

o
l 

1
: 

M
o

n
it

o
ri

n
g

 &
 e

v
a

lu
a
ti

o
n



This network map which helps 

visualise the relationships uncovered 

during the data gathering phase.

Each colour represents 

a different group or 

category (e.g., 

government, advocate, 

researcher, etc.).

Each dot represents a 

person or organisation. 

The bigger the dot, the 

more connected they are.
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Tool 2: Social network analysis (SNA) – Grassroots 
regeneration and local leadership 



How do you apply it?

Identify
• Decide on your 

question(s) - what 
do you want to 
know?

• Identify your 
stakeholders.

Gather
• Decide how you 

want to gather 
your data. 
Different 
approaches will 
give you different 
insights.

• Gather your data.

Analyse
• Analyse and 

interpret your data 
(by hand or using 
computer 
software).

Review
• Review the results 

with your 
stakeholders: Do 
the results make 
sense to them? 
What actions need 
to be taken to 
address the 
findings?

• Repeat the 
process to see if 
the networks have 
changed over time 
and if further 
action needs to be 
taken.
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Tool 3: Catchment 2030 – Games to tackle complex 
problems
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• Ruatoria

• Gisborne

• Wellington x 2

• Christchurch

• Southland

+200 participants to date.. 

81% said these workshops 

had influenced their 

thinking about catchment 

restoration.



How do you apply it?

Plan
• Who and what: Identify your stakeholders and the key issues you want to 

address.

• Design or choose the game that best fits your purposes. 

• Define what characters should take part in the game. 

Play

• Take care of logistics: space, time, process.

• Play the game: Welcome and set the scene, follow the game instructions.

Debrief
• Debrief with participants after the game. Document immediate insights and 

learnings.

• Monitor changes in participants’ thinking and behaviour – after 1 month, 3 
months, 1 year.

T
o

o
l 

3
: 

C
a
tc

h
m

e
n

t 
2

0
3

0
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